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Jon Carner, the Facility

Civil Commitment Center, has
transitioned the FCCC from
an in-house mail system to
an off-site mail system for
regular mail.

Smart Communications
furnishes institutions elec-
tronic tablets free of charge.
Smart Communications has
institutional mail sent to a
Smartmail P.O. Box. Once it
arrives Smartmail scans the
mail and places it on a tablet
accessible by jail and prison
inmates and then destroys
the originals. Photos are
treated the same way.
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The idea behind the mail

Administrator of the Florida switch is to eliminate the pos-

sibility of mail being soaked
in drugs which is then deliv-
ered to inmates.

For a year prior to the
transition, Carner had the
sealed mail arriving at the
FCCC ran through an ionizer
machine to detect various
drugs. When any type or
amount of drugs were detect-
ed on the outside of the enve-
lope, the mail was withheld
from the hostage and de-
stroyed. As far as can be de-
termined, no mail was opened
and the contents checked for
drugs and no mail was ever
turned over to law enforce-
ment authorities for investiga-
tion and prosecution.

The scanner that Carner
used to check the mail for
drugs is not known for its
proper calibration and relia-
bility. Numerous false posi-
tives have been reported. Fur-
ther, drug residue from other
sources, including mail being
processed through the post
office, could have easily con-
taminated the mail arriving at
the FCCC. With the contents
of the envelope not being

FCCC Transitions to Smart Communications
What Junk Does Cometh?

checked no one, including
Carner, can say if the mail
was being used to smuggle
drugs into the FCCC. Carner
can only say that drug resi-
due was found on the outside
of the envelope and then
jump to the conclusion that
the mail was being used to
smuggle drugs. It’s sad when
jumping to conclusions is all
the exercise a person gets.
But drugs may not be the
real reason Carner went to

Smart Communications to
scan FCCC mail.
Recovery Solutions is a

private, for-profit corporation
contracted to operate the
FCCC. Recovery Solutions
has reportedly been experi-
encing serious financial prob-
lems for the past few years.
By transitioning to Smart-
mail, Recovery Solutions can
reduce the mail staff em-
ployed at the FCCC and,
thus, reduce costs.

Inside FCCC obtained a
copy of the contract Smart
Communications has with Re-
covery Solutions and the
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FCCC. In addition to providing
mail services, Smart Communi-
cations also provides music and
movie streaming services, as
well as video visitation, on the
tablets. But those services are
lacking for many of the hostag-
es at the FCCC.

Only the families of the
FCCC hostages are able to ac-
tually purchase credits for the
additional services. The hostag-
es have thus far not been able
to do so.

Credits are one cent each.
-Streaming —costs—one—eent —per
minute. Video visitation costs
fifteen cents per minute. Pro-
ceeds go to Smart Communica-
tions. In past instances with
other facilities, it was reported
that Smart Communications
was providing administrators
with luxury trips and other
perks in order to get them to
sign contracts. It is not known
if such perks were offered to
Jon Carner or Recovery Solu-
tions.

Problems persist with the
tablets. Hostages that are
housed further away from the
routers have complained that
they are having trouble con-
necting to the network. Video
visitation has  experienced
dropped visits.
~ Jon Carner is apparently
the one to blame. Thus far, he
has done nothing to correct the
problems.

Inside FCCC is a monthly
publication designed to educate
the public about forced treat-
ment, civil commitment and
registration laws primarily re-
lated to persons convicted of
committing a sex offense.

We welcome your sugfes-
tions, comments, story 1deas
and tips. Tipsters remain anon-
ymous.

You may contact us at:
insidefccc@gmail.com.

In order to get the FCCC
hostages to agree to participate
in the Smartmail service, Car-
ner reportedly furnished an
agreement form to the FCCC
hostages which stated that legal
and privileged mail would be
delivered “as before.” However,
not long after the hostages
signed the agreements Carner
changed the legal and privileged
mail policy and transitioned
that mail to the Smartmail sys-
tem. Under the Smartmail legal
mail system, legal and privi-
leged mail now received at the
facility is opened in front of the
hostage, is scanned and placed
on the tablet with a paper copy
supplied to the hostage, and
then the original is destroyed.

One hostage who received
legal mail asked that his mail
not be scanned to the Smart
system. The hostage asked that
the mail simply be copied and
that the original be shredded.
Unit Manage Carson said that
could not be done so the hos-
tage refused the mail. He then
filed a grievance asking that the
legal mail not be scanned, that
he be furnished with a copy of
his legal mail, and that the
original be destroyed. Robert
Houston, the FCCC Security
Director, responded stating that
Recovery Solutions does not
read a hostage’s mail and that
legal mail has to be scanned. If
Houston does not read a hos-
tage’s legal mail then why must
it be scanned? Why can’t the
mail simply be copied and the
copy given to the hostage with
the original then destroyed?
Something stinks.

But technical problems with
the Smart legal mail system de-
veloped from the first day.

The scanner scanned but
three or four pages and then
jammed, and that was when
the scanner worked. Often it

didn’t. Additionally the scanner
was very, very, slow. This creat-
ed long waits when court rec-
ords needed to be scanned. The
copier didn’t work. Some staff
member finally threw up their
hands and simply provided the
hostage with the originals.

All in all the Smartmail sys-
tem has proved to be unreliable
and, as the hostages put it,
“junk.”

Other problems persist.
When the Smart Tablets were
installed, Carner distributed

~only one tablet for every six

hostages. Many hostages do not
wash their hands after using
the bathroom. They then han-
dle the tablets. The tablets are
a perfect breeding ground for
bacteria and are a perfect way
to transmit disease and viruses
like Covid-19. Carner is refus-
ing to provide hostages with
Covid-19 vaccines this year.
During previous outbreaks of
Covid-19 many hostages had to
be hospitalized and a reported
twelve hostages have died from
Covid and Covid related compli-
cations. Common sense dic-
tates that if the FCCC cared
about the health of the hostag-
es, each hostage would have
their own tablet.

Hostages were supposed to
be able to submit internal com-
munications, submit grievances
and receive call-outs through
the tablets. But after months of
tablet use hostages still cannot
do any of this. Carner is well
aware of the problems which
still persist.

Tablets also automatically
log the hostage out after a short
period of time. Thus, if a hos-
tage was using the electronic
law library and then wanted to
check his mail, the tablet would
automatically log the hostage
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out and the hostage would have
to go through the entire log in
process again to check his mail.
Needless to say it’s frustrating.

It was recently announced
that the FCCC is considering
transitioning the telephone sys-
tem to Smart Communications.
Many hostages are objecting to
this after being subjected to the
junk system that Smart Com-
munication has provided thus
far. Moreover, the cost of tele-
phone calls will undoubtedly go
up if Carner allows his new
found ‘buddies at Smart Com-
munications to take over the
FCCC telephone service.

There is absolutely no need
to change telephone service
providers. To begin with Smart
already provides the video visit-
ation service. Additionally,
nothing can be smuggled in
through the telephone. Transi-
tioning to Smart for telephone
service guarantees Smart an-
other source of income from
FCCC hostages and the possi-
bility of another avenue for a
kickback to Recovery Solutions.

One thing is for certain:
When the families of the hos-
tages sign up with Smart Com-
munications to send and re-
ceive emails, purchase credits
for the hostages, and take ad-
vantages of other “services” that
Smart provides for the hostag-
es, they give Smart access to
their personal information,
bank accounts, and credit data.
But many FCCC hostages re-
fuse to allow their families and
friends to participate in the ser-
vices that Smart Communica-
tions provides and refuses to
allow them to provide Smart
with any information. With the
explosion in artificial intelli-
gence, giving yet another com-
pany still more access to per-
sonal data, bank accounts,
credit cards and other infor-

mation is not a good idea.
Smart is a third party, not in-
sured by FDIC, and if they were
to go belly up tomorrow a per-
son could lose hundreds of dol-
lars. There is simply no govern-
mental oversight of Recovery
Solutions or Smart Communi-
cations.

They do as they please.

Participate at your own risk.

Hostages’ Mail
Thrown Away
Rejection Notices

Not Provided
It used to be that a hos-
tage’s mail was opened in front
of him at the Florida Civil Com-
mitment Center. But Jon Car-
ner, the Facility Administrator
of the FCCC, recently transi-
tioned the FCCC to an off-site
mail processing center where
FCCC hostages’ regular mail is
opened, scanned, and then fur-
nished to the hostage via a
server and tablet system pro-
vided by Smart Communica-

tions. Newspapers, magazines,
advertisements, money orders
and other mail are still deliv-
ered to the facility for physical
distribution to the hostage with
money orders being deposited
into the hostage’s trust ac-
count. But that mail is no long-
er opened in front of the hos-
tage. It is opened out of the
hostage’s presence by FCCC
mailroom staff. That has creat-
ed numerous problems.

FCCC hostages have been
complaining that mail delivered
to the facility is not being deliv-|
ered to the hostage. In one case
a money order sent to the facili-
ty was not deposited into the
hostage’s trust account. An in-
vestigation is now underway to
trace that money order. At
press time Inside FCCC learned
that the money order was
cashed and the hostage is now
waiting on the details of who
cashed it and when and where
it was cashed. Inside FCCC will
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keep readers apprised of the
status of this investigation. In
another instance a hostage did
not receive two books
stamps mailed to the facility.
The hostage filed a grievance
because he did not receive his
stamps. Carner’s response to
the grievance claims that the
stamps were never received by
the facility. After the hostage
filed the grievance the FCCC
notified all hostages that
stamps could no longer be
mailed to the facility. Other

—examples of mail ot being de-

livered include newspapers
and magazines. These are by
no means isolated incidents.
The problems with the mail did
not start until after Carner
transitioned the FCCC to this
new mail delivery system and
started opening mail out of the
presence of the hostages. It
would appear that some mail
going to the FCCC is simply
being thrown away. Or stolen.

Federal law mandates that
hostages are entitled to notice
and due process considera-
tions anytime a piece of mail is
rejected. When a piece of mail
is rejected for any reason, a
rejection notice must be fur-
nished to the sender of the
mail and to the mail recipient.
But that is not being done at
the FCCC.

The purpose of the rejec-
tion notice is to provide the
sender and recipient of the
mail an opportunity to file
grievances and protest the re-
jection. It also provides the op-
portunity to exhaust adminis-
trative remedies in the event
that the sender or recipient
wants to file a lawsuit against
the facility and those individu-

are filed because the hostage
does not know that his mail
was received and rejected by

of FCCC staff thereby reducing

burdens of FCCC staff to an-
swer those grievances.

Carner says that all mail is
being delivered to the hostag-
es. But Inside FCCC believes
that this is simply not true.

“Carner is lying,” said one
FCCC hostage. “The people
who operated the FCCC will lie
to you and cover up their ille-
gal and unlawful acts in a
heartbeat. They are simply not
to be trusted.”

Inside FCCC has learned
that even when a hostage files
a grievance the grievance is
denied with FCCC authorities
claiming that mail is, in fact,
being delivered. Nothing indi-
cates that the grievance is ac-
tually being investigated but
only that a boiler plate re-
sponse is being provided. An
investigation by Inside FCCC
has revealed that since 2014
only five grievances have been
overturned by Recovery Solu-
tions’ corporate office. In other
words the vast majority of the
time the corporate office simp-
ly agrees with, and rubber
stamps, the way the facility
handles the problem and the
boiler plate response. It ap-
pears that Recovery Solutions
will do anything to keep from
admitting liability, including
failing to conduct an actual
investigation into the griev-
ance.

The reason Recovery Solu-
tions takes such a cavalier at-
titude towards doing the right
thing may be because Recov-
ery Solutions knows that many
FCCC hostages will simply not

als involved in the rejection of pursue legal action against the

' the mail. If no rejection notices
are sent then no grievances

#

company, and those hostages
that will do so are simply ill-

equipped to competently liti-
gate the issue in court. An in-
vestigation by Inside FCCC
shows that almost all lawsuits
filed by FCCC hostages are
dismissed because the hostage
simply does not know what he
is doing, even though the hos-
tage may have a good, viable
claim. Moreover, an actual in-
vestigation into a grievance
could lead to a response favor-
able to the hostage which the
hostage could use against Re-
covery Solutions in court or in
pursuit of other relief.

FCCC hostages are not
prisoners, they are civil detain-
ees being held for treatment of
a mental abnormality or per-
sonality disorder. As such,
FCCC hostages are entitled to
more considerate treatment
than their prisoner counter-
parts who are being held un-
der a criminal sentence de-
signed to punish them for their
criminal behavior.

FCCC hostages have a con-
stitutional right to freedom of
religion, association,  notice,
and to due process of law, as
well as many other constitu-
tional, statutory, and adminis-
trative rights. It appears that
Jon Carner and Recovery Solu-
tions may be violating those
rights and denying FCCC hos-
tages the more considerate
treatment to which they are
entitled.
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